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INATIONALLY RECOGNISED
TRAINING

Your Civil
Construction
Supervision

Qualification
Global Training Institute fits
in with Y our Organisation so
that training has the least
interruption to your critical
activities.

Optionsinclude

v Onjob training and
assessment

v Come to your worksite

v’ Free call number for help

v' Comprehensive learning
material

v Self-paced audio and visual
material

v" Recognition of your current
and prior experience and
learning

v" No exams

v' Asaguide, qualification can
be completed within 8
months

Our Trainer has had extensive
experiencein civil construction
and training.

Shane holds an Associate
Diplomain Civil Engineering as
well as a Degree with Main
Roads and private experience.
Training experience includes
Government Departments,
Aborigina Groups, Private
Companies and Not-For-Profit
Organisations.

Shaneis very ‘hands-on’ and
‘practical’ coming from a
labouring background.

Shane Botting Training Manager
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Call 1800 998 500

South East
Queensland based

Supervisors, Foreman, Gangers and Leading
Hands can gain further skills in coordinating
their working team, and get their current civil
and supervision experience recognized.

Discover and implement the strategies that will
make a REAL difference.

v Improve work performance, productivity,
innovation and morale

Increase staff retention
Increase bottom line
Smoother running teams
Better communication ...

Step 1 — Recognize your Experience (RPL)
Have your Civil and Civil Supervision
experience recognized towards this
qualification. Through a simple, friendly
process, you may find that you can provide
work samples and shorten the number of units
that you have to complete.
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Step 2 — Participate in Practical Workshops
to match the units you still need to complete.
Gain new skills and practical strategies

Step 3 - Complete Practical Projects as
assessments — N0 exams or essays

12 Units in the NEW Cert IV Civil Supervision:

5 Mandatory Units:

BSBMGT401A Show Leadership in the Workplace

BSBMGT402A Implement Operational Plan

BSBOHs407A Monitor a Safe Workplace

Rilcwm401A Supervise Civil Works

RIIRIS401A Apply Site Risk Management Systems

7 Electives made up from:

Choose min 2 from these Specified Electives

LGAWORK401A Develop Works Maintenance
Schedule

LGAWORK402A Prepare for Operational Works

RIIMP0402A Apply Principles of Earthworks
Construction

Rilcwm402A Supervise Civil Works Contractors
Riicsc40sA Carry Out Inspections of Civil Structures

Rriicsc406A Apply the Principles of Maintenance of
Civil Structures

Choose min 2 from these General Electives
BSBWORA404A Develop Work Priorities
BSBINN301A Promote Innovation in a Team
Environment
BSBPMG510A Manage Projects
BSBFIA402A Report on Financial Activity
BSBMGT403A Implement Continuous Improvement

pervision Qualifications

That’s not all...
You also gain a second qualification FREE

BSB40807 Certificate IV in

Frontline Management
If you choose the following units as your
electives.
7 Electives required:
BSBWOR402A Promote Team Effectiveness (needed)

Choose 2 from:
LcAWORK401A Develop Works Maintenance Schedule
LGAWORK402A Prepare for Operational Works
RiIMPO402A Apply Principles of Earthworks
Construction
Riicwm402A Supervise Civil Works Contractors
RIicsG405A Carry Out Inspections of Civil Structures
Rriicsc406A Apply the Principles of Maintenance of Civil
Structures

Choose 4 from:
BSBWOR404A Develop Work Priorities
BSBINN301A Promote Innovation in a Team
Environment
BSBPMG510A Manage Projects
BSBFIA402A Report on Financial Activity
BSBMGT403A Implement Continuous Improvement

Comments from other Civil Participants...

“ Excellent for my position. The workshops were
informative and had useful hands on ideas. | would
recommend them. | will now increase the
communication level up and down.” Glen Porter
Ashburton Shire Council

“The workshops were excellent for my position. It
gives practical toolsfor being a leader.” Geoff
Woodvine Ashburton Shire Council

Peace of Mind...

Globa Training Institute is currently training civil
supervision and management qualifications in most
statesin Australia, for private companies, local
councils and has been approved for Government
Funding Contracts in QLD, WA and NSW.

Participation Methods currently available:

v" Recognition of Prior Learning

v Customised in-house workshops for
groups

v" On-Line (under development)

Call now on 1800 998 500 to discuss your
needs, available funding and to register
your interest.



